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WHY IS IT SO CHALLENGING?
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ANSWER 1:

A LACK OF
ENERGY —IN 5

DIMENSIONS
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High performance requires overcoming 5 gaps
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High performance requires overcoming 5 gaps

5 FUNDAMENTAL ENERGY BATTERIES
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) ANSWER 2:
INABILITY TO

STRUCTURE

THE
DISCUSSION
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STEP3

Validate INDIVIDUAL
commitments to
Step 1&2 elements

OUTPERFORMING

STEP2
Identify the team’s performance

elements DIFFERENT across
team members

PERFORMING

STEP1
Build the team’s solidarity
platform COMMON
to ALL members

FORMING

@ alain.goudsmet@mentallyfit.be & ludo.van-der-heyden®@insead.edu
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ANSWER 3:
INABILITY TO

MEASURE
PERFORMANCE
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el High performance requires MEASUREMENT

HiP DOUBLE PYRAMID

PRIDE

KEEP FIGHTING FOR EXPLOIT! ASPIRATIONAL FUTURE
= TO ACHIEVE

o o oz DEUVERINGRESURTS S, v sorom v

THEBAR! ¢ ©000000000000000000000000000000000000006s THE «BAR»

DISSATISFACTION

FIGHT YOUR HARDEST
TO RECOVER WHEN YOU
FALL BELOW THE BAR! SURvIvAL

SHAME

© alain.goudsmet@mentallyfit.be
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ANSWER 4:
INABILITY TO

MANAGE
CHANGE




norar ket  High performance requires MANAGING CHANGE

SE & 5C OF FAIR PROCESS LEADERSHIP

Evaluating & Engaging &
Learmng & Communication/voice Seemg &
Adapting Framing

Clarity/transparency
Consistency/no bias

Executing & SNl TIURETTE s

Realizing & Culture/authenticity
Rewarding

Generating &
Exploring &
Eliminating Options

© ludo.van-der-heyden@insead.edu

Deciding & Explaining &
Expectations Setting
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ANSWER 5:

INABILITY TO
SET CULTURE




AT High performance requires MANAGING CULTURE

Culture is HELP

A for Habits
@ E forExpectations

% L for Language
u P for Perception

n, MBA, PhD, Dr. Merc. HC

© Julia Gluesing, PhD

& Mary Yoko Branne
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ANSWER 6: IT
GETS WORSE

BEFORE IT
GETS BETTER




meid SRR High performance requires FORESIGHT & FORESIGHT

Value Added Milestone 3:
We have arrived !!!How

much higher can we
go?

Start:
Status-quo

Milestong 2:
entering valug added!!

PRESENT
STATE

Phase 1: Phase 2: Phace 3.
Change as Change as Chanee ase 3:
unlearning & learning & ange as

suffering improving value delivery

Milest
worst i

one 1:
s over!
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ANSWER 7:
INABILITY TO

SEE THE
WORLD AS IT IS
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Covemance e High performance requires MANAGING OURSELVES

PREVALANCE OF (SUB)CONSCIOUS BIASES AND DELUSIONS

We see tﬁe WOT'[C[OLS we are ...

Or as we wish it was ...

Not as it rea[@ is!

© ludo.van-der-heyden@insead.edu

Anais Nin
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CONCLUSION:
MANY

REASONS TO
FAIL
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