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WHY IS IT SO CHALLENGING?



ANSWER 1:  
A LACK OF 
ENERGY – IN 5 
DIMENSIONS
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High performance requires overcoming 5 gaps
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High performance requires overcoming 5 gaps

• APPLIES TO BOARDS & DIRECTORS 

• APPLIES TO SUSTAINABILITY



ANSWER 2: 
INABILITY TO 
STRUCTURE 
THE 
DISCUSSION
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ANSWER 3:  
INABILITY TO 
MEASURE 
PERFORMANCE
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High performance requires MEASUREMENT



ANSWER 4: 
INABILITY TO 
MANAGE 
CHANGE
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High performance requires MANAGING CHANGE



ANSWER 5: 
INABILITY TO 
SET CULTURE
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High performance requires MANAGING CULTURE



ANSWER 6: IT 
GETS WORSE 
BEFORE IT 
GETS BETTER
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High performance requires FORESIGHT & FORESIGHT



ANSWER 7: 
INABILITY TO 
SEE THE 
WORLD AS IT IS
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High performance requires MANAGING OURSELVES

© ludo.van-der-heyden@insead.edu 

PREVALANCE OF (SUB)CONSCIOUS BIASES AND DELUSIONS

We see !e world as we are …
Or as we wish it was …

Not as it rea"y is!

Anaïs Nin © 
lud

o.v
an

-de
r-h

ey
de

n@
ins

ea
d.e

du



CONCLUSION: 
MANY 
REASONS TO 
FAIL
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